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Briskinfosec

\Virtual Cybersecurity
Team - Security in Weeks

A strateqgic briefing for CISOs, CTOs, CIOs, CFOs, HR Heads, and Boards.
Cyber talent shortages are impacting organizations today, making rapid
expert security coverage essential.
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The Cybersecurity Talent Crisis
Is Becoming a Business Risk

The global cybersecurity talent shortage is real, measurable, and already
Impacting organizations across industries. These benchmarks explain why
forward-thinking leaders are adopting new operating models.

| THE SCALE OF THE TALENT SHORTAGE
8 ®
4.8M+ 6+ Months

Unfilled Cybersecurity Average Time to Fill
Roles Globally a CISO Position

ISC2 Workforce Study. The gap
has widened every year for the

For analyst and engineer

roles, sourcing, interviewing,
past decade and shows no and onboarding adds 3 to 6
sign of narrowing. months before the hire is

productive.

I CURRENT IMPACT ON SECURITY OPERATIONS
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90% 37%

Skills Gaps Beyond Budget Cuts
Headcount

Of security teams report Of security departments
facing budget cuts

(ISC2).

skills gaps beyond
headcount (ISC2).

®
$750K+

Annual Cost of an
In-House Security
Team of Five

Salaries, benefits, tools, and
ongoing training. Does not
include attrition replacement
at $50K to $100K per

departure.

O
258 Days

Average Breach
Lifecycle

Average breach lifecycle for
understaffed organizations
(IBM).
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$1.76M

Additional Breach
Cost

For organizations with severe
staffing shortages vs. well-
staffed peers (IBM Cost of
Data Breach Report).
Understaffing is a
quantifiable financial risk.

-4
2- 4 Weeks

Time to Operational
Coverage

With a VCT vs. 6-18 months
for equivalent in-house

hiring.

The cybersecurity talent shortage is no longer just an HR challenge—

KEY INSIGHT

costs, and security exposure.

it is a business risk. Organizations can't rely solely on hiring to build
capabilities. A Virtual Cybersecurity Team (VCT) provides immediate
access to certified experts while reducing hiring delays, operational



Why Organizations Choose
a Virtual Cybersecurity Team

We understand your concerns. Here is how the VCT model delivers security

outcomes without the delays, risks, and overhead of traditional hiring

| COMMON CONCERNS. CLEARER PERSPECTIVE.

1. We Need
8?58 Full-Time
(&) Hires

Traditional Thinking

Real security comes only

with full-time employees.

m 2. We May
2 Lose Control

Traditional Thinking

External teams mean
less visibility and control.

3. Virtual
Teams Lack
Expertise

&

Traditional Thinking

Outsourcing means junior

analysts, not exports.

/jl]' 4. In-House

ol Is Better for
the Long Term

Traditional Thinking
Internal teams drive
better maturity.
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5. It May Be
Too Expensive

®

Traditional Thinking
External teams add
management and

hidden costs.

REALITY REALITY REALITY REALITY REALITY
VCT deploys a certified, You get full visibility Our team includes VCT provides expert VCT reduces total cost
multi-disciplinary team through the LURA Portal OSCP, CISSP, CISA, coverage now and of ownership by

50-70% with no hiring,
training, or attrition

CRISC certified experts transfers knowledge as

across advanced

across CISO, SOC, with real-time tracking,

Compliance, and IR
within 2-4 weeks.

reports, and SLA your internal capability

overheads.

security domains. grows.

transparency.

| WHAT A VIRTUAL CYBERSECURITY TEAM COVERS

Six core functions. One integrated team. Complete protection.

1. CISO ADVISORY 2. SECURITY ENGINEERING 3. SOC OPERATIONS

O Strategic security leadership,

VAPT, red team exercises, 24/7 threat monitoring,

penetration testing, .
vulnerability management,

and DevSecOps integration.

SIEM management,
threat hunting, and incident
detection & escalation.

risk governance, board
reporting, and roadmap
aligned to business goals.

4. COMPLIANCE MANAGEMENT 5. INCIDENT RESPONSE 6. VULNERABILITY MANAGEMENT

Continuous scenning,

risk prioritization, remediation
tracking, and LURA Portal
integration.

IR planning, active response,
forensic investigation, post-

Framework mapping, audit
support, gap analysis, and

o
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regulatory reporting across incident review, and stakeholder

50+ global standards. communication.

Our VCT supports50+ international frameworks and regulations including
ISO 27001, NIST, PCI DSS, HIPAA, QDPR, DORA, NIS2, RBI, SEBI, SOC 2

and more.

COMPLIANCE COVERAGE
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Transform Security Today.
Stronger Tomorrow.

A Virtual Cybersecurity Team helps you close capability gaps, reduce risk,
and optimize costs—while you build internal maturity over time.

‘\:\) CURRENT STATE @ FUTURE STATE
e Without a Virtual Cybersecurity Team With Briskinfosec VCT
Security coverage limited by headcount . e Expert-level security team operational
and hiring timelines » in 2-4 weeks

® 6-18 months before new hires are e®e 100+ certified professionals covering
o @
fully productive - all security domains

f Skills gaps in cloud; threat hunting, 0 CISO adyvisory, SOC, Compliance,
forensics, and compliance >) IR, and VAPT—one integrated team
Average breach lifecycle of 258 days P Faster detection & response with
for understaffed organizations e 247 Al-augmented monitoring

@ High operational costs: salaries, tools, '6 50-70% total cost reduction vs.
training, and attrition equivalent in-house capability

Compliance and regulatory alignment \ 50+ global regulatory frameworks
dependent on individual hires ¥  covered as a standard function

| THE BUSINESS IMPACT THAT MATTERS

=1 1 ry @
$4.88M 50-70% 30-40% $2.2M

Average Cost of a Data Breach Total Cost Reduction Cyber Insurance Savings Savings from Faster Detection
A single breach can cost millions. Lower TCO on people, tools, Stronger controls lead to lower Early detection prevents impact
VCT helps you avoid it. training, and attrition. premiums and better terms. from becoming catastrophic.

l FLEXIBLE ENGAGEMENT MODELS TO FIT YOUR JOURNEY

DEDICATED SHARED AUGMENTED

An exclusive VCT dedicated @ o &) Cost-optimized pool model @ Specialized experts integrated
entirely to your organization. 'ﬂ‘ with SLA-backed delivery. .-l- with your existing team for
Deep context. Full-time Broad coverage across specific initiatives or skill
equivalent. multiple clients. 5 gaps.

@ 2—-4 WEEKS Time to operational coverage across all engagement models.



Why Global Organizations
Choose Briskinfosec

We combine accredited expertise, proven methodologies, and
transparent operations to deliver measurable security outcomes
from day one.

l THE BRISKINFOSEC ADVANTAGE

CAPABILITY TYPICAL PROVIDER

@ | Self-certified or

L\ AGLREDIRTICN | regionally limited

Generic profiles,

3’{ EXPERTS

variable credentials

Black-box service

®

VISIBILITY

delivery

)

Regional or single-

COMPLIANCE REACH

framework focus

Ad hoc, tool-
dependent

THREAT INTELLIGENCE

2

EPS-based with

' PRICING MODEL unpredictable
overages
:ﬁﬁ AFTER ENGAGEMENT Report and exit

] PROVEN. TRUSTED. MEASURED.

2% @ @
940+ 4800+ 0%

Clients Security Assessments Client Breach Rate

Across 20+ countries Delivered Globally Post-Engagement

(?) Our commitment is simple: deliver expert security, with transparency,

measurable results, and continuous improvement.

g

BRISKINFOSEC VCT

CREST Approved (india’s ONLY
globally) + CERT-In Empaneiled
+1SO 27001:2022 Certified

OSCP, CISSP, CISA, CRISC,
GCFA, GNFA - every engineer
CREST-certified

Full transparency via LURA Portal:
real-time findings, activities,
and SLA metrics

50+ global frameworks: DORA,
NIS2, RBI, SEBI, APRA, FCA,
MAS, PCI DSS, HIPAA, SOC 2

Monthly Threatsploit Adversary
Report + live OSINT + dark web
monitoring included

Transparent, device-based
pricing with no
billing surprises

Ongoing program management
+ knowledge transfor + LURA Portal
tracking throughout

©

Ne

99.8%

Compliance Achievement
Rate Across All Engagements
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A Structured Journey.
Measurable Outcomes.

Our proven engagement approach ensures rapid onboarding, continuous
value delivery, and long-term partnership to strengthen your security posture.

| YOUR ENGAGEMENT JOURNEY

0 & 0 o
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VCT Readiness » Partial VCT 08 Full VCT 8 Ongoing
Assessment Deployment Program Partnership
We assess your current Deploy selected Implement a complete Continuous optimization
security posture, identify functions such as SOC, Virtual Cybersecurity through quarterly
critical gaps, and define Compliance, VAPT, or Team covering all six reviews, roadmap
priority areas for CISO Advisory, core functions with updates, knowledge
improvement. Operational in integrated workflows transfer, and LURA
2-4 weeks. and reporting. Portal tracking.
O 1Week (O 2-4 Weeks (O 4-6 Weeks (© Ongoing

‘@" Outcome: Stronger security posture, reduced risk, and measurable business impact.

l INFORMATION WE NEED TO DESIGN YOUR TAILORED VCT SCOPE

Share the details below and we will deliver a customized Virtual Cybersecurity Team scope,
resourcing plan, and deployment roadmap within 48 hours.

E]ﬂ Organization Name @ Primary Security Priorities

(SOC / Compliance / IR / VAPT / CISO Advisory)

Key Regulatory Requirements
(DORA, NIS2, RBI, SEBI, PCI DSS, HIPAA, etc.)

cO» Preferred Engagement Model
a3 (Dedicated / Shared / Augmented)
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Receive a customized Virtual Cybersecurity Team scope and implementation roadmap /4" 8
within 48 hours of your information submission. '

1.0
¢l
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', HOURS .



= — 9

What Happens Next?

Start With Zero Commitment

Post ; Understanding your unique security challenges begins with a
ost-assessmen conversation. We offer a no-obligation consultation to assess
security record : e . .
your current posture and identify immediate risk areas.

Client Breaches

Our Team Holds Industry-Leading Certifications [c:%

We invest heavily in our team's continuous education because the threat landscape never
stops evolving. Neither do we.

OSCP OSWE CISSP CISA CEH

p
CREST Accredited CERT-IN Empanelled ISO 27001: 2022 Certified
Internationally certified Government-recognized trusted Our own security practices are
penetration testing excellence cybersecurity assessment independently audited and

. provider verified annually )
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Countries Logic flaws Client Successful Delivered in

Client Portfolio missed by bots retention Customers 24 countries
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Reach us for FREE

conNnsult

sales@briskinfosec.com Our Geographical
www.briskinfosec.com Presence




