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A strategic guide for security and business leaders to strengthen cyber
governance.Learn how to close critical gaps and build a mature,
risk-driven security program.
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What the Global Breach Landscape
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Reveals About Framework Gaps

GLOBAL AVERAGE BREACH COST,
RECORD HIGH (IBM). ORGANIZATIONS
AT NIST TIER 3+ REDUCE THIS BY
40-60% THROUGH STRUCTURED RISK
GOVERNANCE AND PASTER DETECTION.

$10.5T

PROJECTED ANNUAL GLOBAL
CYBERCRIME COST (CYBERSECURITY
VENTURES). THIS IS THE RISK
LANDSCAPE NIST CSF 2.0 WAS
REVISED TO ADDRESS, WITH

GOVERN AS A NEW PRIMARY FUNCTION.

The Landscape Your Peers Are Navigating

| Published benchmarks shaping how boards prioritize cyber risk governance investment

67%

Al in Security Ops

ORGANIZATIONS USING Al
IN SECURITY OPERATIONS
(INDUSTRY SURVEY)
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Core Functions

CORE FUNCTIONS IN NIST
CSF 2.0 - UP FROM 5, WITH
GOVERN ADDED

$2.2M

Al Breach Savings

Al REDUCES AVERAGE
BREACH COST PER
INCIDENT (IBM)

These are not warnings. They are data points shaping how boards worldwide
are rethinking cyber risk governance.

258 days

AVERAGE BREACH LIFECYCLE TO
DETECT AND CONTAIN (IBM). NIST CSF'S
DETECT AND RESPOND FUNCTIONS
EXIST TO CLOSE THIS WINDOW, TIER 3+
ORGANIZATIONS CUT DETECTION TIME
BY 40-60%.

44 days

FASTER BREACH DETECTION FOR
Al-EMPOWERED ORGANIZATIONS
(IBM). NIST CSF 2.0 EXPLICITLY
ADDRESSES Al INTEGRATION IN
SECURITY OPERATIONS AND
RISK COVERNANCE.

100+

Countries Adopting

COUNTRIES ADOPTING
NIST CSF AS RISK
GOVERNANCE FOUNDATION



Five Conversations We Have With

T

Leadership Teams Every Week

‘ These are not misconceptions to correct. They are reasonable assumptions

) THE REALITY

that need updated context.

C2)) WHAT YOU THINK

“NIST CSF is only for

US government
organizations.”

A natural assumption given
its origin with NIST.

“*We have ISO 27001,

so we do not need
NIST CSF.”

A reasonable position — both
frameworks address
information security.

“*NISTCSF 2.0is
CSF 1.1 with minor
updates.”

A reasonable assumption
for teams familiar with the
earlier version.

“Achieving Tier 4 means
6 we are fully secure.

Understandable framing -
higher fier should mean
stronger protection.

“NIST CSF implementation
OO 0 requires a dedicated
compliance team.
r\ ’\ Pl
Given how enterprise

frameworks are typically
marketed.
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NIST CSF is a voluntary global
framework adopted across
100+ countries.

It underpins ISO 27001 alignment,
EU NIS2 compliance, DORA readiness
and sector frameworks worldwide.

ISO 27001 is a management
system certification.

NIST CSF 2.0 is a risk-driven
operational framework. They
complement each other and extend
into board-level risk accountability.

CSF 2.0 adds an entirely new
core function (Govern).

It explicitly addresses Al and supply
chain risk, introduces governance

profiles for CXOs and restructures
subcategory guidance.

NIST CSF Tiers describe
organizational maturity,

not absolute security.

Tier 4 indicates adaptive, risk-informed

practices — your governance is
operating at its highest capability level.

NIST CSF is designed to scale
from small to large enterprises.

A meaningful CSF posture can be
implemented in 3-6 months with
appropriate external guidance. It
adapts to your resources.



The Six Core Functions of NIST CSF 2.0

Each function addresses a distinct phase of the risk management lifecycle.
Most organizations operate fully in only two or three.

FUNCTION

WHAT IT COVERS
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RISK WITHOUT IT

Govern
(NEW)
-6' Identify
. Protect
@ Detect
“ !,
' Respond
Recover

S

Cybersecurity policy and strategy
Risk tolerance and oversight

Board accountability and reporting
Supply chain risk strategy
Workforce roles and accountability

Asset inventory and business context
Risk assessment and prioritization
Supply chain risk identification
Shadow IT and data flow mapping

|ldentity and access management
Awareness and training

Data security and privacy

Platform and infrastructure security
Resilience and maintenance

Continuous monitoring
Anomaly and threat detection
Adverse event analysis
24x7 alerting with thresholds

Incident management
Analysis and containment
Regulatory and stakeholder
communications

Mitigation and coordination

Recovery plan execution

 Recovery communications

Lessons learned
Improvements to restore processes
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No formal risk ownership
at board level. Governance
gaps compound across

all other functions.

Controls protect the wrong
assets. 65% of organizations
have incomplete inventories

including unmanaged loT
and shadow IT.

Preventable breaches
through uncontrolled access
and unpatched systems.
82% of breaches involve

a human element.

Attackers average 177 days
of undetected access.

71% of organizations have
detection capabilities at
Tier 1 or Tier 2.

Chaotic, costly responses.
58% of organizations have
no tested incident response
plan linked to a formal
Respond function.

Extended downtime and
reputational damage.
Recovery without a tested
plan averages 3 to 5 times
longer.

Compliance Alignment: What Your Regulatory Team Is Tracking

| NIST CSF 2.0 provides a direct foundation for meeting these frameworks and directives.
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ISO 27001

ANNEX A CONTROLS
MAP DIRECTLY TO NIST
CSF SUBCATEGORIES

DORA NIS2
ART. 5-12: ICT RISK, ART. 21: RISK
INCIDENT MANAGEMENT, MANAGEMENT MEASURES

RESILIENCE TESTING

FOR ESSENTIAL ENTITIES

® ©

SOC 2

TRUST SERVICES
CRITERIA ALIGN WITH NIST
PROTECT AND DETECT
FUNCTIONS
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The Business Case
Your Board Needs to See

Annual NIST CSF program cost (mid-size organization): $60-120K.
Average unmitigated breach cost at global rate: $4.88M per incident.

CURRENT STATE

(TIER 1-2: PARTIAL OR RISK-INFORMED)

FUTURE STATE

(TIER 3+: REPEATABLE AND ADAPTIVE GOVERNANCE)
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No documented Target Profile — controls
prioritized without risk evidence

Detection capabillities at Tier 1-2,
averaging 177+ days of attacker
dwell time

No board-level reporting cadence
for cyber risk posture

Supply chain risk at Tier 1in 82% of
organizations — no documented
third-party controls

Incident response plans untested —
58% have no validated Respond
function

Regulatory alignment gaps across
DORA, NIS2, ISO 27001, and
sector frameworks

Breach cost exposure at global
average of $4.8BM with no
documented mitigation path
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What Tier 3+ Governance Protects Against

Documented Current and Target Profiles
with risk-ranked remediation readmap

Detection time reduced by 40-60%
through Detect and Respond function
implementation

Board receives evidence-based
cyber risk posture reports
on a defined cadence

Supply chain risk quantified and
managed through formal
SC risk program

Incident response plan tested and

validated — recovery time reduced
by 60-75%

Full regulatory alignment across
DORA, NIS2, ISO 27001, SOC 2,
SEBI CSCREF, RBI

Breach cost reduction of
$1.5M-%$2.2M per incident through
structured governance

20-35%

INSURANCE SAVINGS

Cyber insurance premium
reduction for documented,
tested control environments.

$2.2M

COST REDUCTION

Breach cost reduction per

incident for Al-augmented,

NIST-aligned organizations
(IBM).

40-60%

FASTER DETECTION

Breach detection time
reduction at Tier 3+ (IBM).
The 258-day average lifecycle
drops to under 150 days.

6 MONTHS

TIMETO TIER 3

Time to reach Tier 3 maturity
for mid-market organizations
with structured external
guidance.



What a Cybersecurity Partner Should

T

Bring to NIST CSF Implementation

CAPABILITY

The right partner integrates NIST CSF with your existing security posture -
not treats it as a standalone compliance project.

(¥) BRISKINFOSEC APPROACH
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Accreditation

':jﬁ NIST + Security
Integration

—| Current Profile

Q. Quality

2 Supply Chain
242 Coverage

@ Validation

_ &  Compliance
—(© Coverage

/[l After Assessment

l TYPICAL CONSULTANCY l

Self-certified or
limited scope

Framework mapping as a
separate workstream

Template-based
questionnaire surveys

General
recommendations

Document review
and sign-off

Regional regulatory
scope

Report and exit
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CREST Approved (India’s ONLY
globally) + CERT-in Empanelled +
1SO 27001:2022

bSAFE Framework: 7 layers,
/3 controls, directly mapped to
all 6 NIST CSF 2.0 functions

Technical assessment across
all 106 subcategories with
evidence-based gap scoring

Tier 1-2 mapping, third-party
risk documentation, contractual
NIST CSF alignment

Live tabletop exercises,
technical testing, and
post-exercise gap closure
tracking

DORA, NIS2, ISO 27001, SOC 2,
SEBI CSCRF, RBI, MAS, FCA -
global alignment

Ongoing posture management
via LURA Portal - Al-powered
NIST CSF tracking and
board-ready reporting

Our Track Record. Your Due Diligence.
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4,800+ 0% 99.8%

Client Breach Rate Compliance Achievement
POST-ENGAGEMENT RATE ACROSS ENGAGEMENTS

540+

Clients Security Assessments

ACROSS 20+ COUNTRIES DELIVERED GLOBALLY
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What Happens Next?

Start With Zero Commitment

Post ; Understanding your unique security challenges begins with a
ost-assessmen conversation. We offer a no-obligation consultation to assess
security record : e : :
your current posture and identify immediate risk areas.

Client Breaches

Our Team Holds Industry-Leading Certifications [c:%

We invest heavily in our team's continuous education because the threat landscape never
stops evolving. Neither do we.

OSCP OSWE CISSP CISA CEH

p
CREST Accredited CERT-IN Empanelled ISO 27001: 2022 Certified
Internationally certified Government-recognized trusted Our own security practices are
penetration testing excellence cybersecurity assessment independently audited and

. provider verified annually )
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Countries Logic flaws Client Successful Delivered in

Client Portfolio missed by bots retention Customers 24 countries
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Reach us for FREE

conNnsult

sales@briskinfosec.com Our Geographical
www.briskinfosec.com Presence




